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Does Team Management
EVER get easier?
Adrienne Twigg
Principal / HR and Employment
Compliance Consultant
Bent Ericksen & Associates

For many employers and/or managers, managing performance is very stressful. Without effective performance
management you don’t get a return on the investment you've made in “human capital”. Today’s workplace
requires a new, more relevant, meaningful and productive approach to performance management. Productive
ongoing feedback and a new method of goal setting is the contemporary method of choice for effective
performance management. This webinar will help build a more effective team by opening and enhancing
lines of communication, resolving conflict more effectively, creating more productive and cooperative teams
and self-motivating people to achieve their potential.

e Better use performance reviews

* Implement a goal/feedback model for performance management

* Best practices for documenting performance concerns and performance expectations
® The most common corrective action mistake

* Provide effective, productive and constructive feedback
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Adrienne Twigg

across the country.

insights with a focus on HR.
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Principal / HR and Employment Compliance Consultant Bent Ericksen & Associates

Adrienne is a well-recognized key opinion leader and highly
sought-after speaker. She is the heart and soul of Bent Ericksen &
Associates’ educational programs and human resource services
and serves as a vital resource to clients and dental professionals

With her HR expertise and experience, coupled with a background
of managing a large multi-doctor group practice for 17 years,
Adrienne’s presentations deliver common sense and uncommon

She is a member of numerous organizations including the
ociety for Human Resource Management, Seattle Study Club Speaker’s Bureau, the American

Association of Dental Office Managers, the Speaking Consulting Network, and the Academy of

Dental Management Consultants.

Date: August 13, 2024
Time: 6 p.m. to 7:30 p.m. CST, 7 p.m. to 8:30 p.m. EST

Location:
Virtual Webinar

Registration is per person, not by office. Each person attending
the course that requires CE credits or verification of participation
for license renewal needs to register individually to receive

a unique join link for the virtual course. This join link is how
attendee participation is tracked.

Each course is offered in a virtual, live webinar format.

Participants must attend the live course during the scheduled date
and time. This course will not be recorded or shared for on-demand
viewing. Seats are limited.

Cost:
General Admission: $19.99 per person

AIDA Members: $9.99 per person (50% off general admission).

(This discount is automatically applied at checkout)

Cancellation Policy: Attendees must provide written notice of cancellation a minimum
of 24 hours before the course date for a full refund. No refunds will be issued for
cancellations made under 24 hours from the course date. Registrants that no show the
day of the course will not receive a refund for tuition paid.

American Independent Dental Alliance
PA‘ E Nationally Approved PACE Program Provider
AL e for FAGD/MAGD Credit.
GENERAL DENTISTRY Approval does not imply acceptance by
PROGRAM APPROVAL any regulatory authority or AGD endorsement.

FOR CONTINUING 7/1/2024 to 6/30/2028.

EDSCALON Provider AGD ID# 418869

Register at
cvent.me/ZByw1E

Prerequisites: None

CEs: 1.5 Lecture CE Credits
CE CODE: 5DNJDWDYDYR
AGD SUBJECT CODE: 550
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